REGION 10

A) Develop and Deliver Instructional Program that Facilitates Student

Transitions

       1. Strength

           - Partnership with One-Stop

           - Common Assessment 

           - One-Flow System

           - Job shadow without cost to student/partnership 

           - LD Assessments and Interventions 

           - 80%of students who list post-secondary as their goal achieve it

           - Workers / Key train location within the agency

           - Local CC offers GED scholarships 

           - Located in accessible and affordable (CC)

       2. Weakness 

           - Lack of math skills for career fields

           - Need higher level math for instructional staff assessment TABE

A /

Compass

           - ABLE services need to support 2yr. / 4yr.

institution-development need

           - Current system requires TABE 10 _ 9.0  G.E.

           - Program does not possess higher level math and writing

materials

needed to help students be prepared for directly entering credit classes

           - Not currently aligned with credentials 

           - Staff needing additional PD

           - Each of credentials knowledge for entering a career path (lack

of fund)

           - Not very big program (digging resources)

           - Need more staff to offer specific classes to prepare students

for PSE

           - Lack entry-level college curriculum pieces

           - Does not offer managed enrollment classes that are specifically

for

post-secondary preparation

B) Implement Contextualized Curricula 

       1. Strength 

           - Technology usage 

           - Can apply contextualized learning following EFT or a career

path way

           - Have worked with students enrolled in post-secondary work lace

to

raise scores in particular needs

           - Implement contextualized curriculum on site at Comm. Colleges

(strong lesson planning)

           - Curricula is very relevant to students career goals

       2. Weakness

           - Lack of guides

           - Need contextualized material 

           - Align assessments, lack of materials, higher education math 

           - Need to purchase required curriculum

           - PD to raise the bar for staff

           - In need of curricula for lower level students

           - Lack of career specific education materials limits the ability

to

serve students to specific workplace goals

           - Lack of funding to purchase new curriculum pieces

C) Model Selected Postsecondary Facets Combined with ABLE Instructional

Delivery

       1. Strength

           - Have other parts of program dedicated to job search, etc.

           - Require region assessment, post assessment, monitor time,

attendance encourage punctuality 

           - Transitions class to begin in March at the local College

           - ABLE Link already in place

           - Strengths a good attendance retention

           - Great system for student monitoring already happening 

           - Close relationship with community college allows ABLE

instructors

to aid students with financial planning and curriculum choices 

       2. Weakness

           - Not everyone is on the same schedule 

           - We just updated the curriculum and it will now be insufficient

_

NOT cost effective

           - Need region curricle 

           - Students fear post-secondary sites

           - Man-power and not enough time, staff, or funding for trainers

           - Hard to motivate students to believe and see possibilities

           - Difficult to offer post-secondary prep class to rural sites

           - Struggling economy makes it difficult for students to travel

           - Cannot count out-of-class time for student attendance

D) Build Awareness of Postsecondary and Work Options 

       1. Strength 

           - Partnership with local DJFS

           - Great opportunity for resources because of partnership within

workforce unit

           - Excellent collaborative with On-Stop

           - KSU & BCC both visit classes

           - Transitions class beginning

           - Orientation - Partnerships / One-Stop

           - Providing workshop on awareness post-secondary options

           - Offer pre-employment training program

           - Job fairs are held at main site

       2. Weakness 

           - Students struggle to get GED

           - Time needed to create lesson plans to help with transition

           - Rural area

           - Each of career exploration materials

           - Funding for marketing strategies

           - Lack of classroom time to devote to career exploration

           - Need to encourage great numbers of students to pursue

post-secondary and work options

E) Provide Comprehensive Goal Setting Activities

       1. Strength 


-Have goal setting procedure


-Follow goal setting AMART follow-ups


-PLP_s Orient and goal setting


-Excellent goal setting process in place


-Chance to increase student hours and attendance


-Good enrollment materials that address goal selling


-Orientation sessions motivated students

       2. Weakness


-Need more specific goals


-Materials for CD_s print video?


-Lack of review student goals Hard for student to short term to long

term goals


-Need to look back at goals throughout year to update and redirect

more often


-Irregular attendees tend to interrupt the flow of class esp. during

group

activities

F) Incorporate Individual and Group Advising

       1. .Strength


-Peer teachers experience sharing tutors/coaching


-Use of Ohio Career Info System Career ProAler O-Net


-Referrals-ORSC, BUP @ACHE Mental Health ect.


-Working on getting more PD on college advising for those not

directly involved


-Peer Mentoring


-Experienced Volunteers


-Have other program with council for advising and career

      2. Weakness


-Lack of career advice


-More staff/funding


-More consistency in process


-Not enough funding to cover cost of counselors


-Instructors are counselors/advising staff too many hats


-Lack of staff in each class does not allow for much individual

advising


-Trained staff No Counselor


-More PD needed for instructors

G) Provide Comprehensive Support Services

      1. Strength


-BCC has strong partnership with agencies


-2 Staff @Emp. Source 1-stop


-Have connections with DJFS


-Outreach coordinator/transition workeys


-Being located in the workforce


-All class sites have community resource guide that tests all types

of SRUS 


available in out country

           -Local Community college has a TRIO program that offers SRUS to

low

income 
or 1st generation students


-Partnership with BRN, ONE-STOP OAA. Set


-Licensed social worker on staff

      2. Weakness


-No Long term follow-up for students enrolled in Post Secondary


-Weakness shared data based


-students more hard follow-ups


-Not enough space computer lab/ testing facility/practice test

center/meeting

room 
(all same place)


-Lack of job opportunities and high unemployment in area discourage

students


-need more connections

